Department of Education

Investing for Success

Under this agreement for 2021
Bwgcolman Community School will receive

$303,256

This funding will be used to

Increase the percentage of:

Students in 2019 Year 3 Reading at or above the NAPLAN NMS from 75% to 80% in 2021 Year
5 Reading.

Students in 2019 Year 5 Reading at or above the NAPLAN NMS from 58% to 75% in 2021 Year
7 Reading.

Students in 2019 Year 7 Reading at or above the NAPLAN NMS from 42.9% to 55% in 2021
Year 9 Reading.

Year 12 students attaining Queensland Certificate of Education (QCE) maintained at 100%.
Employ an additional Head of Department to support the primary staff in unpacking

units of work and engaging in collegial coaching cycles to quality ensure practice and improve
student outcomes.

Our initiatives include

Implementation of the Write2Speli2Read literacy program across Kindy to year 7 to lay solid
foundation in phonological awareness and support improvements in reading levels across the
early years to regional benchmarks.

Engage consultant (Bwgcolman Brain Business) to continue to embed Bwgcolman Professional
Learning and Practice Communities (BPLPCs) to build staff capability through understanding the
neuroscience of the teaching of reading in the curriculum in line with state education
expectations.

Continue to embed regional priorities across the school. ie Before/After/After/End model for
whole school moderation.

Provide instructional coaching and leadership, professional development and

training opportunities to enhance staff capability and further develop BCS capability for mentoring
beginning teachers.

Expand the Bwgcolman Strong program to encourage enrolement of disengaged/non —attending
students to reengage with schooling.

Employ additional teacher aides to support reading in the curriculum

Employ additional teachers to reduce impact on student learing from staff absences.

Our school will improve student outcomes by

Costing:
Education Assistants x 1 $ 30 000 HOD (Curriculum) $133 256
Teachers x 2 $120 000 Consultant Bwgcolman Brain Business $ 20 000
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“Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learning needs.





